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Resource Centres – the most effective sources for engaging women 

in sustainable regional and local development

The primary task and mission of ResourceCentres is to increase the number of women participating in economic life on a regional and a local level.

Many decades of regional development activities in Sweden have shown that women can play an important role in regional and local development as yet until ResourceCentres for women were not established only a fraction of regional development funding found its way to women and only a very low percentage of women got involved in regional and local development. 
Fundamental to women’s ResourceCentres is that they should develop on the basis of local needs and conditions. Centre activities are supposed to embrace widespread commitment among women who are not normally represented in ordinary male-dominated structures. 

The aim is to broaden and deepen democracy in local and regional development initiatives.

As activities at these Centres proceed from local needs, they have varying profiles. 

Some Centres are primarily oriented towards developing business ideas and supporting self-employed women, others are oriented towards unemployed women, inactive women over 40 (40+), immigrant women, minority groups etc.  A common denominator is the develop-ment and utilisation of women’s skills and the safeguarding of women’s interests in regional development activities. 

Developing women’s projects, exclusively for and run by women, is a conscious strategy for promoting gender equality. When women work together and share in identifying problems and solutions, development processes begin that enhance women’s prospects of equality and involvement in community life. Women working together in an established Resource Centre are better placed to launch activities and development projects that can improve work situations and living environment in the area. 

1.The aim of ResourceCentres for Women is:

· To integrate regional and local development plans with the desire of women to take

part in regional and local development

· To create new permanent jobs by developing women’s own ideas, concerning production of goods and services

· To increase women’s influence on the labour market and in the society

· To participate in opinion making and communicating female experiences

· To mobilise the local and regional resources

· To support a more equal distribution of the economical resources between women 

      and men.
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2.The functions of ResourceCentres for Women are: 

· To empower women

Empowering women means helping them to realise their own intrinsic strength, power and knowledge, as well as their capability to learn new things. In order to empower women it is essential to be able to point out the existing possibilities and established paths, which can be used. It is also of great value to have such knowledge of society, which makes it possible to help women identify the means (economical or/and others) for realising their personal development and professional aims. 

Empowerment strategy involves special interpersonal techniques which are necessary for RC personnel to master. These techniques are grounded in basic ethics of respect and equality between all people regardless of education, status, age etc. One such basic technique includes focusing on the strengths and not on the weaknesses of every single woman. 

· To be a neutral meeting place for networking groups of women and is available for all women who search active change and development in their work. It is often the first step in the process of getting further in the working life.

· To be a centre for information and documentation, an opinion making in gender equality issues and a tool for the gender equality work in the county.

· To give women advice (counselling & mentorship) as to the way of getting on with their projects or business ideas

· To mediate contacts with women’s networks (in the business and finance world, in the field of enterprises, authorities, organisations, international contacts, media, etc.)
3. Definition of  ResourceCentres

A Regional Centre fulfils, beyond what is stated under point 1 and 2 the following criteria:

· The Regional ResourceCentre is supported by the County Administrative Board, as well as the Labour Market Board and other regional actors

· It is legitimated by the demands of women in the region

· It is open to all women

· It works in a region, a county or part of a county larger than two municipalities

· It constitutes a meeting place for women in the region, providing premises with a contact person and known opening hours 

· It offers counselling to women in a situation of change, e.g. in the process of starting a 

      business of their own

· It has A working plan; annual accounting and evaluation monitor it

· It has possibilities to communicate electronically with other Centers
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A local Centre fulfils, beyond what is stated under point 1 and 2 the following criteria:

· The Local ResourceCentre is supported by the regional authorities, the Regional Resource Centre, the municipality and by other local actors 

· It works in one or two municipalities or part of a municipality 

· It is legitimated by the demands of women in the area

· It can offer a contact person

· It offers women councelling in a situation of change, e.g. in the process of starting a business of their own

· It has a working plan; annual accounting and evaluation monitor it

· It has possibilities to communicate electronically with other Centres

A female network fulfils, beyond what is stated under point 1 and 2 the following criteria:

· It has a clearly expressed aim and a defined target group for its actions

· It is legitimated by the demands of women in the area that can be                                geographical or thematic

· It has a contact person with basic computer and Internet qualifications

4. Working methods of ResourceCentres

· The working model used by ResourceCentres is Networking - 
Networking on different levels : local, regional and transnational.  
The European one is already established on the result from WINNET Europe June 2006
· The principle of Empowerment

The mobilisation of women’s own resources shall be an important base for the work 

in the centre. To take responsibility over one’s own life and work is a fundamental idea. 

Women who seek the support from the centre shall not be “taken care of” but 

rather get guidance towards self-help.

· The principle of management by demand

The ResourceCentre shall be an open and neutral actor. For the efficient use of 

existing resources, the work shall be monitored from the needs and conditions of the 

women.

· The principle of flexibility

With the customer’s need in focus, the work ought to develop in a flexible and process oriented way. Projects and activities shall therefore be followed up and documented continuously and this documentation shall be the foundation for changes and development of the work in the Centre.

For more information:

 Britt-Marie Söderberg Torstensson

President NRC

+46 26 65 27 66

fax + 46 26 65 27 77

britt-marie.torstensson@saga.se









_1077603761.doc
[image: image1.emf][image: image2.emf]

Svenska Riksförbundet



        Nationellt Resurscentrum



för Kvinnor












